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“Factors Affecting Raising the Efficiency and Effectiveness of the Internal Control Unit and its
role in Improving the Performance of the Work of Municipalities: a case study of Fuheis
Municipality”

Abstract:

The study aimed to identify the factors affecting raising the efficiency and effectiveness of the internal control unit and its
role in improving the performance of the work of municipalities. To achieve the objectives of the study, the inductive
approach was followed due to the nature of the study and its suitability of this approach to it. Among the most important
findings of the study is that the function of the internal control unit in the government sector is an integral part of government
financial management and an essential element for the strength of the financial system in the government sector. Ensure that
the performance is as defined by the objectives and standards set, in order to measure the degree of success of actual
performance and standards for the purpose of evaluation and correction. It is also one of the most important responsibilities
that will fall on the internal control unit in the municipality of Fuheis to take over the tasks of auditing entries, accounting
records and warehouse documents from the processes of entry and exit, and to ensure the validity of all exchange documents,
funds, receivables and any matters that have a financial impact in accordance with the laws, regulations and financial
instructions issued by the Official authorities in order to preserve public money. One of the most important factors affecting
raising the effectiveness of the internal control unit and its role in improving the performance of the work of municipalities
in general and Fuheis municipality,in particular , is that the effectiveness of internal control depends primarily on the
availability of efficiency and objectivity and that the effectiveness of internal control does not depend on the protection of
municipal assets only, but also It is based on ensuring the accuracy and accuracy of accounting information and providing
assistance to all municipal activities in order to achieve the best performance in the work of the municipality and to achieve
an added value. Moreover, the effectiveness of internal control depends mainly on its role in evaluating and improving the
effectiveness of risk management processes, control systems and governance. Among the most important factors affecting
the quality and efficiency of the internal control unit in the municipalities are the simultaneous application of government
accounting standards, in addition to the quality of human resources, the implementation of internal control systems,
organizational commitment and the use of information technology. Administrative support, efficiency, objectivity and
integrity have a significant impact on the efficiency of the performance of the internal control unit of the government, which
contributes to improving the performance of the work of government institutions. On the other hand, the presence of control
over revenues and expenditures affects the increase and improvement of the quality and efficiency of the internal control
system for local governments (municipalities).

Keywords: The efficiency of the internal control unit, The effectiveness of the internal control unit, Improving the
performance of the work of municipalities, The municipality of Fuheis.
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